
FREEWAY FIGHTERS Network

Allendale Strong is a LEARNING – DOING group of citizens, working together 
to renew our community Relationally, Economically, and Environmentally.

(started 2012)

Allendale Strong convened a statewide LEARNING – DOING group of citizens 
in New Orleans, Baton Rouge, Lafayette, Monroe and Shreveport as 4-Corners 

Coalition, working together to reform transportation planning at the local, 
state and national levels. (started 2021)

Allendale Strong has played a foundational role in forming a growing national 
LEARNING – DOING network of Freeway Fighters, working together to reform 

transportation policies and practices (started 2021)

We shape our city, then our city shapes us…
What could WE do together?  



…form citizen-led Street Design Teams to set design criteria values 
for city wealth-building streets and place-connecting roads…

…participate in a Louisiana 4-Corners Coalition for 
Transportation Planning Reform statewide campaign to 

engage citizens in UNSTROADING Louisiana Cities…

What would that look like?

What if we work together to…

…Recognize and encourage more citizen led LEARNING-DOING group conversations…
Opportunities: incremental development, ownership (housing and business),          

cooperative businesses, improving SWEPCO Park, and creating more                                
citizen empowered pathways to renew Allendale and our city…



Trends…
behavior patterns 
over time

Events…
what is happening

Structure…
how patterns relate

Mental Models…
values + beliefs shape system

Iceberg Model … levels of situations or systems design…
Shifting conditions that hold the problem in place

Policies Practices Resource
Flows

Relationships
& 

Connections
Power

Dynamics

(Explicit level)

(Semi-Explicit level)

Transformative Change
(Implicit)

10% of situations we experience… 
treating the tip of the iceberg 
(symptoms) does not change cause…

The deeper our understanding 
and intervention, the more 
transformative the change…

Learning-Doing path into Complexity

Look below the surface…



Shreveport Great Expectations 2030NLCOG TDM TAZ…Future Employment Inputs

Transportation Planning works against Shreveport’s Well-Being…



Make Shreveport Better
Grow inside loop

Aspirational Values

Reduce VMT
(Vehicle Miles Traveled)

Funded Maintenance

Multi-Modal… pedestrian, 
transit, bike preferences…

Quality Connected 
Placemaking

Local Ownership… 
uniqueness values

Shreveport Great Expectations 2030



Nonsensical future employment inputs
Fix: red dots eliminated, and blue dots reduced by 88%

Make Shreveport Bigger
Grow outside loop

Aspirational Values

Increase VMT
(Vehicle Miles Traveled)

Unfunded Maintenance

Shift traffic to freeways, 
run over Black homes, 
underutilize street grid 

Non-local ownership… 
Me Too City Formula

Drive faster farther… 
low-quality non-places

NLCOG Travel Demand Model conflict with City Master Plan



Make Shreveport Better
Grow inside loop

Make Shreveport Bigger
Grow outside loop

Aspirational Values Aspirational Values

Reduce VMT
(Vehicle Miles Traveled)

Increase VMT
(Vehicle Miles Traveled)

Actual Outcomes

NLCOG Transportation Plan Shreveport Citizens Master Plan
Desired Outcomes

Funded MaintenanceUnfunded Maintenance

Sprawl Infrastructure, Inner-city 
decline, Bottom of well-being 

lists, operational stresses

Induce consumption, Increase 
pollution & public health costs

Shift traffic to freeways, 
run over Black homes, 
underutilize street grid 

Congestion, induced demand / 
Growth Ponzi Scheme, land loss

Multi-Modal… pedestrian, 
transit, bike preferences…

$15 billion unfunded highways + 
poor city infrastructure condition

Quality Connected 
Placemaking

Local Ownership… 
uniqueness values

Non-local ownership… 
Me Too City Formula

Drive faster farther… 
low-quality non-places

Auto centric, STROADS, high 
accident & pedestrian deaths, 

increased inequality

Pedestrian preference, safe 
wealth-building streets & 
place-connecting roads

Buy jobs, Local Small Businesses 
subsidize big business

Prioritizing Transportation Planning works against Shreveport’s Well-Being…
Shift Priorities to Citizen & Community Values…Reconnect Transportation Planning to Land Use

Increased equity & well-being,
New Black Wall Street

Increased safety & 
community gathering

Beautiful & well-functioning city

Increased time with family & 
friends in healthier places

Moving up on all well-being 
indicators attracts population 

& investment

…We Shape our City, then Our City Shapes Us…









1…Shift
transportation 

planning aspirational 
values to prioritize 

city master plan 
aspirational values…

3…Engage 
citizens in meaningful 

Learning-Doing 
opportunities to holistically 

co-create solutions to
problems generated by

growth pattern realities…

What would that look like?

What if we work together to…

2…Reconnect
transportation planning 

to land-use planning that 
prioritizes citizen values 

over engineering 
values…


